Memorandum

Date: June 1, 2004      REVISON 2     (REVISIONS IN BOLD CAPS)
To: Mr. Clyde Clark, President    

From: Bob Banach, ODHFS, Safety Officer

Re:  Overall Comprehensive Safety Policy 

     Revisions herewith made in BOLD UNDERLINE type are in accordance with Memorandum from Mr. Clyde Clark, President, ODHFS dated May 10, 2004.

Old Dominion Historical Fire Society
General Safety Rules and Regulations JUNE 2004

     In addition to the ODHFS Safety Rules and Regulations another objective of the ODHFS Safety Policy is to adhere and conform to the 1979 SPAAMFAA National Safety Guidelines as well any updates or amendments handed down from SPAAMFAA. The common goal of addressing local conditions and adapting the SPAAMFAA safety objectives is for the best interest and general safety of the ODHFS members and general public participating in our sponsored events. 

     The ODHFS appointed Safety Officer has the responsibility to assemble the Safety Policy and make changes as often and required by general circumstances, and SPAAMFAA mandates. In order to assist the ODHFS Safety Officer appointments of Regional Safety Assistants is necessary to ensure complete and full safety coverage of our members and associated events. The Regional Safety Assistants will act as the observers and representatives of the ODHFS Safety Officer in his absence throughout the varying regions. 

     SPAAMFAA Safety Guidelines Checklist shall be utilized and kept on file with the ODHFS Secretary for each event. (please note attached SPAAMFAA Form-SP-03 August 2002)  A Safety Committee also needs to be established for events to provide a safe framework to reduce the risk of injuries to participants and spectators alike. The appropriate Muster Handouts, and Waiver forms need to be distributed to participants with signed Waivers in the possession of the Muster Event Safety Committee prior to participation. 

     In all cases of reported accidents and or injuries a SPAAMFAA Post Event (please note attached SPAAMFAA Form-SP-06 August 2002) needs to be completed immediately with corresponding copies sent to SPAAMFAA as indicated on the bottom of the form. 

     Any safety suggestions should be submitted to the ODHFS Safety Officer for review, comment, and action. A copy of safety suggestions will also be forwarded to the SPAAMFAA Safety Committee. 
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General Rig Safety Checkpoints

1.  Brakes:  visual inspection of all braking components to include: master cylinder, brake linkage, brake lines, air lines and connections, cotter keys at connections, drum inspection for leakage, rods, emergency brake operation, fluid check, vacuum booster tank, air pump. When you apply pressure to the brake pedal or pull the emergency brake the rig should stop and stay in a stopped position until the pedal or lever is released.

2.   Fuel System:  proper fitting caps on all fuel tanks, check fuel line from tank to carburetor, or injectors for leaks or seepage, carburetor leakage, in line fuel line shut off valves. All rigs should carry at least one 2 1/2lb. dry chemical, or 5lb carbon dioxide U/L approved or equivalent fire extinguisher 

3.  Electrical:  visual inspection of fuse box, fuses, make certain all running lights, turn signals, horn, brake lights are fully operational.  Frayed wires, and loose connections should be repaired properly. (Electrical tape is recommended for temporary repairs only)

4.  Tires/Rims:  maintain recommended proper air pressure in all tires. Tire tread ware should be checked regularly as well as sidewalls for cracks, splits, and tread separation on recapped tires.  Pay attention to front-end alignment inconsistencies and correct as needed at the first possible opportunity. Cast rims should be checked on both sides especially the spokes for cracks.  Split Ring rims require special attention. If you have a flat or need to change a tire with split ring rim call someone who knows how to work on them. Accidents from split ring rim failures range from fatal, to limb dismemberment. 

5.  Mounted Rig Equipment:  each time prior to traveling the open road check all mounted equipment (i.e. ladders, hoses, nozzles, fire extinguishers, axes, pike poles, ropes, pry bars, etc.) to make sure all equipment is properly mounted and all mounting brackets are functioning properly. Remember to remove and properly stow flags, and decorations after parades prior to departing the parade site and returning home. A final walk around check is highly recommended. 

6. Open Cab Operation:  members who drive open cab rigs should be especially careful when operating. Some of the older open cab rigs have no doors, windshields, windows, or safety seat belts.  A pothole bumpy road, or strong head wind could knock a passenger out of the seat if they are not holding on and paying attention. Especially watch out for low hanging limbs or low clearance door garage door openings.  Driving a rig without a windshield in a rainstorm should be avoided at all times due to poor visibility.  All operators of rigs without turn signals should use DMV recognized hand signals.

General Rig Safety Checkpoints

7.  Pump/Water System:  know your water system, and plumbing.  If you leave your water tank or booster tank full make certain that your piping/hoses/shut off valves work properly.  A leaky valve can dump a couple of hundred gallons of water on the garage floor at night or while you are out of town. A little drip can be the start of something big. Always drain your pumps before the winter cold weather settles in to prevent damage from freezing temperatures.
8.  Driving Operations:  A spotter should be used to maneuver into tight spaces, or backing up.  Know the limitations of your rig in regards to braking distance, and acceleration to pass slower traffic.  If you are not going to travel the posted speed limit on a multi lane highway stay in the right lane so traffic can safely pass around you. The posting of a regulation slow moving vehicle triangle on the rear bumper is highly recommended if your vehicle cannot maintain normal posted speed limits.  Be courteous to the drivers and pedestrians around you. Do not let passengers ride the tailboard, or running boards in traffic. The exception to the rule of course is during riding in a parade at parade speed.  Make sure while your passengers are riding in a parade that at least one hand always remains on the grab bar.  However, check with your insurance policy as some insurers only cover people who are riding in approved seats on the vehicle only and not hanging on a grab bar riding a tailboard. 

9.   Misc. Operation:  All door, and compartment latches should be checked to make sure doors stay shut when closed, windshield wipers should be fully functional whether air or electrically operated.  Seats should be firmly bolted to the floor and equipped with seat belts if possible. (wooden crates, and pillows do not constitute a regulation seat) side glass, and windshields should be clean for full visibility.  Cracked or broken glass should be replaced. External side mirrors should be clean and free or cracks for maximum visibility. Sirens and bells should not be used to pull people over or cut through heavy traffic.  Running red lights or stop signs can be dangerous.  Be aware of the roads you travel and watch for posted weight limits on bridges. Also remember that heavy objects do not travel fast or well on soft ground, all it takes is one front tire off the hard pavement to start trouble.  While parading make certain your displays, passengers, and or accessories do not interfere with low hanging overhead wire. (i.e. one of your passengers riding on top of the hose bed decides to stand up or stand up with a flag in hand)  
10.   Engine compartment: cleanliness in the engine is of utmost importance. Accumulated oil, and grease buildups are an invitation for a fire and restrict proper engine cooling. Engine compartment fires can be stubborn to extinguish.  Annually check your hoses for soft spots, or cracks.  Also check the condition of the fan belts look for cracking and check the belt tension. Grease and lubricate all fittings as per the manufacturer’s recommendations using the correct lubricants. 
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11.   Batteries: batteries should be removed from the rig during long dormant storage periods.  It is also a good idea to install a main cut off switch on the battery.  When charging a battery, or jump starting another rig please make sure that the jumper cables are substantial to carry the electric current.  It is not recommended to jump start a 6 volt battery with a 12 battery.  Some of the newer diesel rigs have multiple batteries, which can be a challenge to jump-start. Always refer to the owner’s manual or a mechanic familiar with a multiple battery set up before you start attaching jumper cables.  Always remember that a battery is like a mini hydrogen bomb and the hydrogen gas could explode when in contact with a spark, match, or cigarette.  

12.   Towing/Hauling: towing a rig can be more dangerous than driving one.  Not only is it important that your rig is adequately tied down the condition of the tow vehicle, and trailer are equally important. Hitch connections should be double-checked, running lights, taillights, and safety chains are a must.  It is an eerie feeling when your trailer breaks loose and passes you on the road.  I have seen this happen on three different occasions.  An adequate number of tie downs should always be used and secured properly.  Lights, and lenses should be covered to prevent breakage from flying rocks. Just because your rig is sitting on a trailer does not mean that the road debris will miss it.  Double-check your accessories, and the mounting brackets. On long distance towing it is a good idea to remove as many accessories as possible especially ladders.
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General Muster Safety Rules

1.  All personnel competing in (COMPETITIVE DRILL, AND) events must be competent and in good physical condition.

2.  All discharge lines used during the day’s events shall be tied down or attached to fixed deluge guns.  NO HAND HELD LINES except during events, as specified.

3.   Maximum pump pressure shall be 75 PSI.

4.   All streams shall be directed so as not to wet other rigs, personal property or spectators.

5.   You must use a drip pan to catch your priming oil when drafting. THIS WILL BE STRICTLY ENFORCED.

6.   All apparatus must remain in the roadway. Do NOT drive onto the sidewalks, over parking bumper blocks or grassy areas for any reasons unless directed by the muster event staff.

7.   Please do not litter. Deposit refuse in the cans provided around the facility for this purpose.

8.   Every apparatus must have a modern type, working fire extinguisher, readily available.

9.   Every apparatus must have a PROOF OF INSURANCE CARD ISSUED BY OWNER’S INSURANCE COMPANY PROVING THAT THE VEHICLE IS COVERED BY A BONAFIED CURRENT certificate of insurance and be roadworthy as required by its home state.

10.  Please use courtesy, care, and good judgment while moving apparatus. Watch out for children on all sides and use a spotter when backing the vehicle.

11.  Steam engines MUST have a current state boiler inspection certificate, and insurance certificate available on request, and MUST be registered IN ADVANCE with the O.D.H.F.S., if the rig is to be fired.

12.  Aerial ladders and/or water towers may only be raised on approval of the safety committee, and in assigned locations.

13.  Refueling of gasoline-powered rigs will not be allowed at the muster site. REFUELING OF VEHICLES SHOULD BE DONE IN SPECIFIED DESIGNATED AREA USING APPROPRIATE SAFETY APPROVED CONTAINERS, OR FUELING FACILITIES ON PREMISES PRACTIING ALL RULES AND REGULATIONS FOR SAFE REFUELING INCLUDING NO SMOKING OR OPEN LIGHTS, AND VEHICLE ENGINES SHUT OFF. 
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14.  Only qualified/trained adults should be operating pumping equipment. 

15.  Wheel chocks (FRONT AND REAR ON ONE SET OF TIRES) should be used on all wheels prior to commencing with pumping operations.

16.    Make certain all hose connections are tight, and secure before charging lines.
17.    Care should be used when charging lines making certain all spectators, and participants are clear of the line prior to charging.
18.   Drip pans should be in place under the engine to catch any oil, or antifreeze drippings. THIS WILL BE STRICTLY ENFORCED.

19.    If a rig needs to be jump-started please exercise caution and follow proper procedures for doing so.  Make certain that jumper cables are put on the correct terminals.

20.    Do not move rigs while engaged in pumping operation.  Cease pumping operation completely if the rig must be moved.  Check wheel chocks, and position of all hoses before moving the rig, and don’t forget to reinstall wheel chocks before restarting pumping operations.

21.    Absolutely no fires are allowed on muster property. (THE MEANING OF THIS IS SOMEONE STARTING A FIRE TO PUT IT OUT WITH THEIR RIG AS A DEMONSTRATION)

22.    All apparatus that is on muster site after passing safety inspections will display approval dot until muster has ended. Dot will be placed on a location chosen by inspection personnel only.  

23.    All participants will be required to know and abide by these guidelines.

     The aforementioned safety guidelines are not only for your safety, but your fellow apparatus exhibitors and the general public that have come out to enjoy our hobby as well. Please use and execute common sense with your apparatus, respect its age and history. 

     If you are not certain how to proceed find a muster official or ODHFS Safety Officer immediately for direction and assistance.

    These rules apply to ALL antique apparatus participating in a muster. Modern in-service fire apparatus owned and operated by a governmental agency such as a municipal, volunteer or regional fire department does not fall under these rules.
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General Muster / Parade Safety Rules & Regulations Waiver

1.) Proper fitting cap on all fuel tanks, check fuel line from tank to carburetor, or injectors for leaks or seepage, carburetor seepage, in line fuel line shut off valves. All rigs should carry at least one 2 1/2lb. dry chemical, or 5lb carbon dioxide U/L approved or equivalent fire extinguisher. 
2.) Apparatus on Static Display: any parked apparatus shall have (AT LEAST ONE SET OF) wheels chocked (FRONT AND BACK) to prevent accidental movement in any direction. The vehicle shall be closely supervised to protect the vehicle from its admirers and its admirers from the vehicle. Remember children stick their fingers in the most unusual places including mechanical siren ports. Consideration should be given to disconnect the battery (OR TURN OFF POWER AT MAIN BATTERY CUTOFF SWITCH IF EQUIPPED WITH SUCH) to prevent the accidental operation of sirens or starting the engine. Vehicles should be left in gear and parking brakes set. 
3.) (RECOMMENDED) Speed limit on the muster or display site is 15 mph. Maintain clear drive isles in the event of an emergency to permit emergency vehicles to respond to and from the site for a fire or medical emergency. Vehicles should be operated from the drivers seat only. 

4.) (CONSUMPTION OF) alcoholic beverages (IS NOT PERMITTED) on the muster/display site.

5.) If a vehicle requires jumpstarting please exercise caution and follow proper procedures for doing so. Make certain that jumper cables are in good working order and installed on the correct terminals and batteries are the same voltage. 

6.) All vehicles shall remain in the roadway (OR DESIGNATED STAGING OR PARKING AREAS). DO NOT DRIVE onto sidewalks or grassy unstable areas for any reasons unless directed by the muster event staff.

7.) Please do not litter. Deposit refuse in the receptacles provided around the facility for this purpose.

8.) All vehicles and apparatus must have a current up to date certificate of insurance proving full coverage and also be roadworthy as required by its registered state department of motor vehicles. All vehicles are to be operated by licensed drivers only no exceptions.

9.) Please use care, good judgment, and courtesy while moving vehicles, and apparatus. An adequate number of guides shall be used to clear the right of way and alert the driver of obstacles. (A) “lookout” person (SHOULD BE UTILIZED) watching the area behind the vehicle (WHILE BACKING UP). 

10.) Aerial ladders and water towers may only be raised on approval of the safety committee, and in assigned locations only. Insure operators are of legal age in the State/Province to operate the device, and are familiar with the operation of make and type. Check the aerial device is positioned on level stable ground for full stabilization as per manufacturer instructions, including all jacks, ground plates, and wheel chocks. All locks must be set. Tell the operator to limit the extension to 50% of the total height of the unit, and no rotation from the bedding position. Observe wind limitations of 10-15 MPH with flags attached to fly section. Suggest using bed section attachment above 10-15 MPH wind factor. No person shall climb any raised aerial on the display site.

11.) The owners and crews of each piece of apparatus have primary responsibility for safety since the Safety Office or Safety Committee cannot be expected to monitor all apparatus and activities that are going on simultaneously during a muster. Apparatus owners and operators are also expected to have much more in depth knowledge of the operation of their own apparatus and equipment than the Safety Officer since there is a wide variety of fire apparatus. Operating procedures will vary between apparatus manufacturers and will also depend on the date of manufacture of the apparatus. Some apparatus may have been modified by their Fire Departments while in service resulting in unique operating procedures. Because of these variables, apparatus owners and operators are expected to use caution and good judgment in operating their rigs in accordance with manufacturers recommendations while following muster guidelines. 

12.) While parading for the safety of those riding the vehicles in the parade, everyone shall be inside the body of the vehicle (cab, hose body). For the safety of those watching the parade, vehicle speeds shall not exceed 20 MPH and no stunt driving of fire apparatus shall be permitted. The throwing of candy or trinkets that encourage children to run into the street should not be permitted. Make sure there is ample distance between vehicles and avoid at all costs any tailgating. The operation of sirens, bells, air horns, etc. is (ENTIRELY UP TO THE GROUP OR ORGANIZATION SPONSORING THE PARADE PLEASE ADHERE TO THE RULES VIOLATION MAY RESULT IN REJECTION). Make sure while your passengers are riding in a parade that at least one hand always remains on the grab bar.  However, please check with your insurance policy and or carrier as some insurers only cover people who are riding in approved seats on the vehicle with seat belts only and not hanging on a grab bar. While parading make certain your displays, passengers, and or accessories do not interfere with low hanging overhead wire. (i.e. one of your passengers riding on top of the hose bed decides to stand up or stand up with a flag in hand) THE DESIGNATED SAFETY OFFICER WILL HAVE THE FINAL WORD IN THE ENFORCEMENT OF THESE RULES. 
The undersigned as vehicle owner and or authorized vehicle owners representative declares to have read and understands all of the 12 aforementioned event safety rules and regulations and agrees to abide by and obey said rules and regulations while participating in this event and holds the event sponsors, organizers, and management harmless.

_______________________________________________________       _________________

      Vehicle Owner and or Authorized Owners Representative                          Date

     ________________________________________________________      _________________

      Witness                                                                                                        Date
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